
 

 

 

 

 

 

 

 

 

Occupancy: 

ADR: 

Arrivals: 

Loyalty: 

In-house Meetings: 

Groups: 

VIP’s In-house: 

 

 

 

 

 

Team Recognition 

• New Associates: 

• Anniversaries: 

• Birthdays: 

• Shout Outs! 

 

 (To prepare for today’s training, print the picture of the Pineapple, prepare a pineapple 

related treat/snack, have little  candy giveaways or high fives for participation, and find 

out your ITR goal and where the hotel stands.) 

Say: Last week I (we) was able to attend an awesome service training that 
will  definitely help us all reach and exceed our goals!  (Presenter: I’m assum-
ing you thought  the training was awesome!)  
 
Ask: Does anyone know our ITR goal? (Take some guesses and reward any-
one that knows it)  Our ITR goal is ___and today we are at ___. Do you think 
we can exceed our goals?  (Get some energy going!) 
 
Say: I (we) was so honored to attend this training and now I’ve been chal-
lenged to share what I have learned with all of you!   
 
Ask: Are you excited!?  (Get some energy going!) 
 
Say: Over the next couple weeks I (we) will be sharing the training  in four 
different Huddles. In today’s Huddle, I (we) will introduce you to  the concept 
of Sweet Hospitality!  (It’s okay to let them know that delivering this training 
is new to you and you would really appreciate their support and energy!) 
 
Say: Okay, I have a silly question: for you to think about...What kind of fruit 
are you? (Get some silly answers if you would like to have some fun!) 
 
Say: Well, after taking this training, I want to inspire you to be a Pineapple, 
but not any ordinary pineapple, a WISE PINEAPPLE. (Hold up a picture of a 
pineapple)  You see, when you’re a Wise Pineapple you... 
 
Stand Tall—BE CONFIDENT   
You Wear a Crown—BE EMOWERED 
You’re Sweet—LEAD FROM THE HEART 
 
Do: Pass out the pineapple Treat! 
 
Say: Over the next two weeks I (we) will be sharing four different huddles to 
share how you can be a Wise Pineapple. 
Someone who stands tall and is Confident, who wears a crown and is            
Empowered and who is sweet on the inside and Leads from the Heart! 
 
Say: Who’s excited to learn more?  Thank everyone for their energy and            
support. 
 

Sweet Hospitality—Sweet Cultures—Sweet Results! HUDDLE #1   

Information: 

Goals 

Recognition 

TRAIN - INFORM - GOALS - RECOGNITION 

For questions about this training email: Christine.trippi@marriott.com 

WISE PINEAPPLE—BE CONFIDENT 
BE A WISE PINEAPPLE                                                                                                                         
Be Confident, Be Empowered, Lead from the Heart 




